
 

Hillcrest Hospital Cushing
Sepsis Improvement Program 

InterventionsInterventions

Dr. Randall Chapman; Daniel Johnson, RN; Renee Russell; Kim 
Johnson, RN;  Stephane Orsini, RN; Tina Petersen, RN; Tien Nguyen; 
Melinda Watson, RN. 

*Not Pictured: Allan Hale and Gala Horn, RN.

1.	 Mortality rate from sepsis increased in 2nd quarter of	
	 2018. 

2.	 Sepsis bundle compliance rate was 13% on CMS			 
	 Hospital Compare. 

3.	 Antibiotics were administered before blood cultures 	
	  were obtained. 

4.	 Practitioners were resistant to practice change and 		
	 new protocol order sets.

GoalGoal

Problem StatementProblem Statement

Team MembersTeam Members

Hillcrest Hospital Cushing 
is a 99-bed, acute care hospital 

in Payne County.

1.	 Interdisciplinary team formed.   

2.	 Alerts integrated into EMR. 

3.	 Staff/physicians trained in evidence-based sepsis 		
	 protocol/order sets. 

4.	 Paper screening tool implemented. 

5.	 Educational tools provided to staff. 

6.	 Patient records audited for compliance.

Increase Sepsis Bundle compliance implementation to 
80% by the end of 2019.

Sepsis bundle compliance rates increased from an 
average of 50% in 2018 to 70% YTD 2019.

Our hope is that by sharing these first small successes, our staff will 
be inspired to maintain momentum. We have more work to do, 

and new goals to achieve.  

OutcomesOutcomes


