
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Summer Conference & 

Networking Event 

Nursing Leadership in 2024: 
Leading in the New World  

of Work 
Aug. 22-23, 2024 

 

Thursday, Aug. 22 
5:00 – 7:00 pm 
Networking & Social Event at 
Toby Keith’s I Love this Bar & Grill 
310 Johnny Bench Dr., Oklahoma City 
 

 Agenda 
7:45 am Registration 
8:15 am       Welcome/Introductions 
8:30 am    Dr. Rose Sherman - The New World of Work  

• National Overview on Nurse Staffing 
• Current Workforce Challenges 
• What Has Changed and What Has Not 
• Workforce Expectations of Nurse Leaders 
• Rethinking Care Delivery Models  

9:00 am Dr. Rose Sherman – Communicating and Leading 
the Workforce  

 • Finding Your Leadership Voice 
• Building Trust and Psychological Safety 
• Rebuilding a Culture of Engagement and 

Practice Ownership 
• Developing Deep Listening Skills 
• Communicating with a Diverse Workforce 

9:45 am    Break 
10:00 am  Dr. Rose Sherman – Creating High-Performance 

Work Teams 
• Generational Shifts and Impact on Teamwork 
• From Core Teams to Teaming 
• Rebuilding a Sense of Community 
• Promoting a Team-First Mindset 
• Leader Breakout Discussion 
• Evaluation and Next Steps 

11:00 am   Q & A with Dr. Rose Sherman 
12:00 pm    Lunch, vendor mall and networking 
1:30 pm      Dr. Stefanie Beavers – Care Delivery Models and 

Change Management  
• Lessons learned  
• Making changes after initial implementation 
• Moving forward with updated information 

2:15 pm      Maggie Martin - Legal Update to Support Nursing 
Best Practice 

3:15 pm      Closing Comments/ Adjourn 

Overview  
This conference is for nurse leaders in a wide variety of 
roles. Presenters will provide valuable information 
regarding national nursing workforce trends, workforce 
challenges, and what nurse leaders need to do 
differently to effectively lead in this new world of work. 
Attendees will interactively examine how to become a 
more effective communicator, restore trust, promote 
professional accountability, encourage engagement, 
and build high-performing teams. Nurse leaders will 
leave the conference with actionable strategies and 
tools that they can immediately use to be more 
effective.   
 

Who should attend? 
Nurse leaders across the state, including senior nurse 
leaders, nurse leaders in academia, and current nurse 
managers and directors on the front-line of patient 
care are invited to attend.  
 

Service Project 
OONE has chosen to support the Alliance for Period 
Supplies as a service project. As part of attending the 
summer conference, please consider donating to a 
period supply drive with product or money to support 
those facing period poverty. Bring your donation to the 
conference on Aug. 23. All donations will be taken to 
the Period OKC Foundation. To learn more about 
period poverty click here. Most requested products to 
donate include tampons, pads, and liners.  
 

Hotel Accommodations 
Click here for a list of area hotels. 
 

Hospital Campus Map 
Click here for a map of the hospital campus and 
parking. 

Come join your fellow nurse leaders for a relaxed 
and informal reception the evening before the 
conference!  

Friday, Aug. 23 
7:45 am – 3:30 pm 
Summer Conference at  
Saints Medical Plaza at SSM St. Anthony Hospital-Okla City 
535 NW 9th St., Oklahoma City 

https://www.periodokc.org/
https://www.okoha.com/Common/Uploaded%20files/ohadocs/Brochures/Hotel%20Listing.pdf
https://www.okoha.com/Common/Uploaded%20files/ohadocs/Brochures/Saints%20Medical%20Plaza%20Map.pdf


 
 
 

 
 
 
Register online: Online registration with a credit card is available. Go to 
www.okoha.com/educationcalendar and select the meeting title. First-time online registrants may email 
mia@okoha.com to be assigned a user ID and password. 
 
Fax/Email registrations: Complete the form below and return to abowen@okoha.com or fax to Amanda 
Bowen at 405-424-4507.  
------------------------------------------------------------------------------------------------------------------------------------------ 
  
Registration fee: OONE members - $125 per person 

Non-OONE members - $165 per person (Includes free OONE membership for   
remainder of 2024. Must return completed membership application. Subject to board 
approval. Email bush@okoha.com to confirm if you are already an OONE member.) 

 
Will you attend the Networking & Social Event on Aug. 22? Please mark Yes or No. 
 Yes   No  
 
Registrant Name: __________________________________________________________________  

Title:  ____________________________________________________________________________  

Organization: ______________________________________________________________________  

Phone: _____________________________ E-mail:  _______________________________________  

Method of Payment 
Check for $_______   (Payable to OHERI)   Mail registrations accompanied by a check to: 

OHERI, Dept. #96-0298, Oklahoma City, OK  73196-0298 
 
Credit card amount authorized $_______            Visa --- MasterCard --- Amex --- Discover 
 

Credit Card #:  ______________________________________________________________________  

Expiration Date: __________  Name on card: ___________________________________________ 

Credit Card billing address: ____________________________________________________________  

Signature: _________________________________________________________________________  

Cancellation Policy 
The registration fee, less a $50 service charge is refundable if notice is received by 4:00 pm on August 15, 2024. No 
refunds will be issued for cancellations received after 4:00 pm on August 15, 2024. 
 
Substitutions or Transfers 
Registrants unable to attend may send an alternate. Report substitutions to Shelly Bush or Amanda Bowen at (405) 
427-9537, or by email at bush@okoha.com or abowen@okoha.com, prior to the program.  

 
If you have questions, please contact Shelly Bush or Amanda Bowen at (405) 427-9537 or bush@okoha.com or 

abowen@okoha.com. Please contact us if you have not received a confirmation email 48 hours prior to the 
program. 

 

Leading in the New World of Work 
Summer Conference & Networking Event 

Registration Form 
August 22-23, 2024 
Oklahoma City, OK 
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