Comprehensive Continuous
Emergency Preparedness

Readiness
Webinar Series

To register online, visit www.okoha.com/educationcalendar.

OHA is offering a four-part webinar series on continuous emergency preparedness readiness. This
opportunity is funded by the Administration for Strategic Preparedness and Response (ASPR) to provide
workforce support for healthcare professionals, both on an ongoing basis and in the event of an infectious
outbreak or future pandemic response.

To accommodate more healthcare workers, we will be offering this series three times over the next year
and a half. Materials will be sent for the second and third series in the coming months.

Participants may choose to participate in the entire series or select individual session(s).
There is no charge to participate, but all participants must register in advance.

Learning Objectives
At the end of the series, participants will be able to:
e Describe elements of a comprehensive continuous emergency preparedness model of readiness.
e Discuss the current healthcare emergency preparedness landscape and the application of effective
strategies that emerged from the COVID-19 pandemic.
e Identify key opportunities for improvement in emergency management preparedness in your
organization.
e Describe the process of identifying risks, hazards, and threats to your healthcare operations.
e Describe the critical elements of an Emergency Operations Plan, including the role of senior leadership
in a response.
e Compare and contrast your hospital Emergency Operations Plan to a model Emergency Operations
Plan.
e Discuss challenges and success in the execution of effective emergency management in your hospital
setting.
e Discuss adapting your emergency management response in a dynamic emergency environment.
o |dentify the role of training, exercises, and community/state partnerships, in continuous improvement.

All sessions are 10-11:30 a.m.
Target Audience: C-Suite, hospital emergency, safety/environmental care, quality


http://www.okoha.com/educationcalendar

Oklahoma Hospital Association Comprehensive Continuous Emergency Preparedness Readiness Webinars

Emergency Management Risk Assessment (EP0919)
Sept. 19

This session will reimagine emergency preparedness in a post-pandemic world. We will identify risks,
hazards, and threats to healthcare operations and safety using a robust Hazard Vulnerability Analysis.

Emergency Management Planning (EP0921)
Sept. 21

This session will offer ways to strengthen your planning process for the six critical elements of an
Emergency Operations Plan, including communications, staffing, patient clinical and support activities,
safety and security, resources and assets, and utilities.

Emergency Management Response (EP1017)
Oct. 17

This session will discuss leading practices and their challenges in the execution of effective emergency
management. This will include ways to modify and manage operations in a dynamic emergency
environment.

Emergency Management Evaluation (EP1019)
Oct. 19

This session will discuss the role of training exercises and evaluation in continuous improvement and ways
the application of exercises and events can strengthen emergency preparedness.

Substitutions and Transfers

Registrants unable to attend may designate an alternate. Report substitutions to Amanda Bowen at
abowen@okoha.com or Mary Winters at winters@okoha.com prior to the program. Transfers from one OHA
educational program to another are not permitted.

Connecting to the Program
After you register for the program(s), you will receive a confirmation notice from OHA. Login instructions for
online programs/webinars will be emailed 1-2 days prior to the program.

If you have not received a confirmation email 24 hours prior to the program, please email
Amanda Bowen at abowen@okoha.com to confirm your registration has been received.

For registration information, or to register online, go to www.okoha.com/educationcalendar and click on the meeting title.
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Registration

Registration is required. Please complete the below form and return to OHA.
Participants may choose to participate in the entire series or select individual session(s).

There is no charge to participate, but all participants must register in advance.

Check the box next to the webinar title to register:

U ENTIRE SERIES

O Emergency Management Risk Assessment (EP0919) — Sept. 19
O Emergency Management Planning (EP0921) — Sept. 21

O Emergency Management Response (EP1017) — Oct. 17

O Emergency Management Evaluation (EP1019) — Oct. 19

Online Registration:
Visit www.okoha.com/educationcalendar and select the meeting title.

First-time online registrants who do not have a user ID and password may email mia@okoha.com.

Our website is optimized for use with Google Chrome.

Fax or Email Registration:
Complete the form below and return to OHA by fax at (405) 424-4507 or email abowen@okoha.com.

Name

Title

Organization

Mailing Address

Telephone E-mail

For registration information, or to register online, go to www.okoha.com/educationcalendar and click on the meeting title.
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